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1.​ President’s Report – AALL Highlights 2025 

 

           Andrew Kelly 

1.1.​ Introduction  

This AGM report outlines some of the key initiatives AALL delivered this 
year, its financial position, its current membership numbers, and previews 
some of the initiatives planned for the next executive term. 

This executive term was the first time in which AALL had Portfolio 
Leads—designated executive roles that led specialised focus areas in 
conducting the Association’s core business. The concept also enabled 
scope for Deputy Leads to support these roles, which enabled new 
leadership opportunities and assisted with succession planning. The first 
two inaugural members of the AALL Advisory Committee were also 
appointed: Pamela Humphreys and Martin Davies. I would like to extend 
my appreciation to both of them for serving in this role and providing 
advice when requested. 

In 2025, AALL will host its first face-to-face biennial conference since the 
onset of the COVID-19 pandemic at James Cook University. The conference 
brings together practitioners from around the country to share research 
and practice and enables new opportunities for networking. Some of the 
major themes in the conference presentations include artificial 
intelligence, student orientation to university learning, and inclusive 
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practice. More information about the conference can be found in the 
Conference Lead’s report below (correct as of November 2025). 

Increasing engagement with members remains a high priority. In addition 
to facilitating this engagement at the conference, the AALL LinkedIn group 
has grown to over 100 members and the Facebook group to 345 members. 
Relevant articles, job opportunities, and emerging news items are regularly 
shared on these platforms. The Connect Inspire Share sessions and Talking 
AALL Vodcast also continue to attract interest from practitioners across the 
country.  

In late 2025, the Executive also supported the launch of a new special 
interest group for leaders and managers of AALL teams. Led by Alex Garcia, 
this group will enable opportunities to benchmark practice across 
institutions and collaboratively problem-solve shared challenges. 

Looking ahead, the impact of artificial intelligence on learning and 
assessment, uncertainty about the financial position of some institutions, 
and the support needs for an increasingly diverse student cohort will all 
shape how we work. To respond to these key challenges, the executive 
hopes to build on this year’s initiatives with more opportunities for 
members to participate in professional development, undertake 
ALL-related research and get involved in new leadership challenges.  

1.2.​ Memberships 

AALL currently has 200 members, a combination of individual and 
institutional memberships. The treasurer's report below provides further 
information on membership numbers in comparison to previous years. 

1.3.​ Executive roles and contributions 

The Executive Team for 2025 and their roles are listed below.  

Office Holders: 

1.​ President – Andrew Kelly  

2.​ Vice President – Debi Howarth  

3.​ Treasurer – David Rowland  

4.​ Secretary – Lisa Amerikanos  

4 

 



 
 

5.​ Public Officer – May Kocatepe  

Portfolio Leads: 

1.​ Research and Scholarship Lead – Neda  Chepinchikj 

2.​ Professional Development Lead – Steve Campitelli 

3.​ Communications Lead – Sarah Irvine  

4.​ National Practice Lead – Guido Ernst  

5.​ Grants and Awards Lead – Michael Stein  

6.​ Conference and Events Lead – Grace Chipperfield  

7.​ Website and IT Lead – Shane Rigby  

2.​Portfolio Lead Reports 

2.1.​Professional Development Committee (PDC) 

Professional Development Executive Summary 

The AALL PDC for 2025 consisted of returning members Steve Campitelli, 
Alice Lee, Huifang Li, Alex Garcia and Sue Gollagher, who were joined by 
new members for 2025, Rachel Barber, Martin McMorrow and Michelle 
Sowey. 

Key achievements for the year were the delivery of four Connect Inspire 
Share (CIS) professional development sessions and three Talking AALL 
vodcasts. Although all CIS sessions contained invaluable learning 
moments, perhaps a significant session in terms of resonance was that 
delivered by Dr Ahmed Junina from Al-Aqsa University, Gaza, who, with Dr 
Martin McMorrow, presented a highly impactful CIS session on 
trauma-informed education, with Ahmed presenting from war-ravaged 
Palestine. It directly led to a group being set up with support being offered 
to Ahmed’s students by way of academic presentations, which really does 
point to the power of connection, inspiration and sharing. 

Strategic Alignment 

The activities of the PDC align directly with AALL’s stated goals of 
encouraging discussion, exchanging information, sharing good practice, 
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facilitating networks between academic language and learning educators, 
identifying, describing, analysing and discussing aspects of academic 
language and learning theory and practice through professional 
development, relating to learning and teaching and students’ experience 
of tertiary education. 

Key Activities and Outcomes 

Activities undertaken this year under the auspices of the PDC were as 
follows. 

Connect Inspire Share (CIS) 

The focus of PD for 2025 was the CIS series, now in its 6th season – the final 
session this year was the 29th CIS session since 2020, a record we can be 
very proud of. 

Four CIS sessions were delivered in 2025, with all session video recordings 
posted to the AALL website CIS page: 

1.​ Fellowships: recognising ALL educators’ teaching and learning 
expertise through an exploration of available fellowships with Laura 
Fairbrother from Advance HE and Lee Partridge from HERDSA – 
attendance 65 

2.​ Trauma-informed education: A Gazan Perspective – Dr Martin 
McMorrow from the University of Notre Dame, Western Australia, and 
Dr Ahmed Junina from Al-Aqsa University, Gaza, presented on 
trauma-informed education and working under extreme challenges 
in Palestine – attendance 81  

3.​ Designing for all learners: Good accessibility practices for colour and 
Word/PDF resources presented by Alice Lee from ACU – attendance 
92 

4.​ Becoming an international student - Rethinking how we understand 
and support learners across cultures by Dr Jinqi Xu, University of 
Sydney – attendance 36 

CIS saw a total of 274 attendees at an average attendance of 68 per 
session. 
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Talking AALL vodcast 

The other initiative in PD was the continuation of Talking AALL, a 
Vox-pop-style vodcast made up of short, informal chats on AALL matters. 
This year, 3 Talking AALL vodcasts were published on the AALL website. 

1.​ A follow up to the CIS presentation Fellowships: recognising ALL 
educators teaching and learning expertise, Sue Gollagher from 
James Cook University spoke to a group of ALL educators who have 
completed a HERDSA or an Advance HE (UK) Fellowship: Adam Gall 
(University of Sydney), Thuy Dinh (University of Western Sydney), 
Jessica Florent (Australian Catholic University), and Mei Li (James 
Cook University). 

2.​ Dr Linda Banihashemi, a Mathematics Learning Advisor at the 
Australian Catholic University (ACU), spoke with Steve Campitelli 
about Smart Problem Solving, an ACU-based initiative that equips 
students with practical, AI-supported strategies for solving maths 
and numeracy problems with confidence. 

3.​ Laura Dyer, Lecturer in English for Academic Purposes at the 
University of Leeds in the UK, talked to Steve Campitelli about 
People, Place, Compassion, Power, a humanistic theory of learning.  

Challenges and Risks 

The only issue that CIS and perhaps Talking AALL face is a lack of member 
engagement. The average of 68 this year is well down on the 88 of last 
year, and with nearly 200 members, we really should be seeing more 
attendees at CIS sessions. We advertise well ahead of time, extend 
invitations to non-members, send reminders, have what seems a robust 
and varied set of presenters, yet seem to struggle to hit the sort of 100-120+ 
numbers CIS should be getting. 

Future Plans and Recommendations 

The AALL PDC is set to meet one more time in 2025 to determine next 
year’s activities and review the year. After 6 years in the role of organising 
PD, I am stepping away as PDC Chair, although I will stay on the 
Committee, handing the Chair over to Sue Gollagher. As such, I will not 
elaborate on the PDC plans for next year, other than to say I hope some 
form of CIS or a presentation and information sharing forum continues.   
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Acknowledgements 

I would like to acknowledge PDC members Alice Lee, Huifang Li, Alex 
Garcia, Sue Gollagher, Rachel Barber, Martin McMorrow and Michelle 
Sowey, all of whom contributed throughout the year to the delivery of PD. 

A special thanks to Lesley Cioccarelli, who has always ensured that CIS and 
Talking AALL recordings are posted to the AALL website, YouTube, 
Facebook and LinkedIn. 

Lastly, a big thanks to the members who engaged with PD in 2025; it works 
best when people get involved. 

Report completed and tabled by: 

Steve Campitelli, University of Melbourne  

 

 

2.2.​Grants and Awards 

Executive Summary 

In 2025, we continued with the single AALL grant round during 
September/October. Following on from its initiation in 2024, an updated 
version of the session ‘Preparing for your AALL grant submission’ was 
offered to AALL members and friends. In addition, in 2025, an exemplar 
was provided to applicants (along with a video guide) to support 
applicants. 

Strategic Alignment 

The subcommittee’s new exemplar and accompanying video offer support 
to grant applicants in providing avenues to evidence and share AALL 
practices. Similarly, the subcommittee’s review and feedback to grant 
applicants are geared towards AALL Goals 3,4 and 5, and the process of 
facilitating, considering and strengthening academic literacy practices. 

Key Activities and Outcomes 
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In 2025, we enhanced the grant application process by continuing to offer 
support to applicants through guided sessions and resources. This 
included a dedicated online event, ‘Preparing your AALL Grant 
Submission,’ with an accompanying video recording (accessible via the 
AALL Grants and Awards page), as well as an exemplar (in PDF format) with 
a video guide. 

This year’s grant round is currently undergoing final review. 

Future Plans and Recommendations 

The key plan for this portfolio is to continue providing support to 
applicants, helping them streamline their grant and award applications. 
Despite several efforts and ‘call-outs’ within the last 2 years, we have not 
been able to secure a deputy lead for this portfolio. This remains a key 
recommendation: to find a deputy lead to assist with this portfolio. 

Acknowledgements 

A big “thank you” to: Andrew Kelly, Debi Howarth, Jo McFarlane, Anna 
Podorova and Neda Chepinchikj, who have all provided support and 
contributions to the portfolio within the last year! 

Report completed and tabled by:  

Michael Stein 

 
2.3.​Communications 

Executive Summary 

Over the past year, the Communications Portfolio has continued to 
strengthen AALL’s engagement and visibility across its digital channels. 
The introduction of the AALL Newsletter has been particularly successful, 
with strong open rates and positive member feedback. 

Social media activity has also grown steadily, with increased participation 
and interaction on both LinkedIn and Facebook. These platforms have 
proven valuable for sharing updates, events, and professional opportunities 
within the AALL community. 
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Looking ahead, the focus will be on enhancing engagement through a 
newsletter survey and exploring new ways to connect members, such as 
through a potential AALL blog. 

The Communications Portfolio remains committed to supporting 
collaboration, communication, and connection across the Association. 

Strategic Alignment 

The Communications Portfolio supports AALL’s mission by: 

1.​ Encouraging discussion and information exchange through 
newsletters, social media, and email updates that share good practices 
and highlight AALL activities. 

2.​ Facilitating networks between academic language and learning 
professionals across institutions in Australia and internationally. 

3.​ Promoting professional development and scholarship by showcasing 
research, publications, and events that advance theory and practice in 
the field. 

4.​ Enhancing AALL’s visibility and reputation through consistent, 
high-quality communication that reflects the Association’s values of 
quality, diversity, and innovation in learning development. 

Key Activities and Outcomes 

AALL Newsletter outcomes 

The introduction of the AALL newsletter sent via Mailchimp has been a 
great success. Please find some of the highlights of the newsletter 
engagement below: 

1.​ Of the 6 total newsletters sent so far since last year, the average 
open rate is 53%. 

2.​ Our most popular links are to ‘Currently reading articles’ and the 
links to AALL presentations and events like Connect, Inspire, and 
Share recordings. 

3.​  The newsletter has been a popular platform for the Executive to 
communicate information to members of the Association. 

 Social media activity 

The LinkedIn page now has over 100 members, and members have 
enjoyed sharing articles and events of interest, including the upcoming 
AALL conference. 
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Some of the most successful posts in LinkedIn have included job 
opportunities that have received hundreds of impressions. 

The Facebook page has 345 members and has been growing steadily this 
year. It has also been a popular place to share information and 
entertaining, yet relevant content. 

There were a total of 62 posts since December 2024, and 277 reactions to 
the posts, as well as a total of 31 comments made. 

Email activity 

There were several additional emails sent this year, as it has been a busy 
year for the exec and with the upcoming conference. 

Additional emails included information about the upcoming AALL 
conference and also for nominations for the Executive Committee. 
Unfortunately, I have not been able to track the data attached to these 
emails. 

Challenges and Risks 

There are a small number of emails (5.7% on average) that are bouncing. 
We will monitor this to ensure our email list is up to date- and that our 
domain is verifiable so that emails will be less likely to be marked as spam. 

No inappropriate content has been reported so far in our social media 
channels. 

Plans and Recommendations 

Plans 

Comms plan for the conference is the next step- I will chat to Sue and 
Grace about this- and if they think it would be a good idea to start a 
hashtag, and/or we could reignite the Twitter(X) page for a live feed and 
updates. 

It would be good to see an increase in engagement in the newsletter. 
Mailchimp has a feature that lets you send a short survey to your audience 
to increase engagement. This will be something to do post-conference at 
the end of the year and help with Comms planning for next year. 

Jumping off the back of this momentum, I think it would be good to also 
maintain a collegial presence with each other in our social network spaces. 
I would like to see what the appetite in our network is for a blog. 
Particularly within the same genre as what you would read on LinkedIn. 
Many popular blog/opinion-type articles gain lots of popularity on LinkedIn 
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as well as other social media platforms, so it would be good to see if this is 
a space people are interested in engaging in. 

Finally, I am also keen to link into our international community more in 
2026. I will plan to do some investigating in the ICALLD, subscribe to 
current newsletters and updates, and share this relevant information with 
AALL. Hopefully, this will begin a positive relationship between our 
associations globally and increase our engagement in our work 
internationally. 

Recommendations 

Maintain the quarterly cycle for the newsletter for now. 

Conduct a Mailchimp survey to gain more information about how 
members like to be engaged in the Association. 

Begin planning for a AALL blog that can be shared easily via social media 
channels. 

Engaging with our international community in ICALLD and sharing 
internationally relevant information and updates to members. 

Acknowledgements 

I would like to thank Leila Iranmanesh, who has been assisting me in the 
Comms space. 

I would also like to thank the executive for their patience with me this past 
year, as I was also on maternity leave, so I was not as readily available for 
the better half of this year and was not able to be as engaged in this 
portfolio as I would like. I am looking forward to building more in the 
Comms space into next year and beyond. 

Finally, I would like to thank my institution, UniSQ and in particular my SLA 
Team, who have given me both the time and support I have needed to 
undertake this work for AALL. 

Report completed and tabled by: 

Communication Portfolio Lead: Sarah Irvine (University of Southern 
Queensland) 
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2.4.​Conference and Events 

Executive Summary 

Thanks to the amazing work done by Sue Gollagher and Lyle Cleeland at 
JCU Townsville, we are looking forward to an excellent conference in 
December! 

This is the first in-person conference since 2019 and will provide a 
wonderful opportunity to connect with colleagues, share practice, and 
generate new ideas and projects! 

Strategic Alignment 

The biennial conference supports the following strategic AALL goals: 

1.​ encourage discussion, exchange information, share good practice 
and hold meetings and conferences on the diverse activities of academic 
language and learning in tertiary education in Australia, 
2.​ facilitate networks between academic language and learning 
educators, services and associate bodies in tertiary education nationally 
and internationally, 
3.​ identify, describe, analyse and discuss aspects of academic language 
and learning theory and practice through relevant research, professional 
development, publications and resources relating to learning and teaching 
and students’ experience of tertiary education. 

Key Activities and Outcomes 

Interest in attending a face-to-face event was higher than anticipated. 

We have to date 82 registrations, plus 14 delegates whose fees are being 
absorbed (3 keynote speakers, 1 AALL life member, 10 JCU Learning Centre 
staff members). 

The program includes 51 presentations, 13 workshops, 4 World Cafes and 1 
roundtable scheduled across December 3-5. 

Presenters and delegates from every state and territory and from 27 
different HE institutions have registered so far. 

Anecdotal evidence from emails and comments suggests that the 
conference themes have resonated with members and that a strong focus 
on practice was appreciated. 

Financial Overview  
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At the time of writing, JCU's finances for the conference have not been 
finalised. The following figures were accurate at Early Bird registration 
closure. (Note: seed funding was not needed from AALL.) 
1.  ​ Registration funds: $42, 710 
2. ​ Invoices paid to date: 
·   ​ Chartwells catering $9891.20 
·   ​ Merchandise $1809.50 
·   ​ Social (drumming) $1925 
·   ​ Venue hire for celebration $500 
·   ​ Refreshments (self-serve coffee, mints for rooms) $1212.89 
·   ​ Welcome to Country $300 
·   ​ Miscellaneous (stationery, delegate badges) $322 
·   ​ AALL anniversary cake $300 
3. ​ Upcoming invoices TBC after registration closes: 
·   ​ Shuttle buses (approximate cost = $4170) 
·   ​ Conference celebration catering (approximate cost = $3500) 
·   ​ Gifts for Keynote speakers TBC 

We have been able to find savings by drawing on other funding sources for 
some expenses, such as PASS funding to pay for student helpers, 
December 3-5 and JCU PD funding for Cairns staff to travel to Townsville to 
attend and work at the conference. 

Challenges and Risks 

University systems 

Because JCU had undergone a series of restructures that eliminated 
administrative and IT support roles, losing valuable institutional 
knowledge, we faced a series of challenges in setting up systems for: 

1.​ Abstract submissions 
2.​ Registrations 
3.​ Website set up 

We also went through unexpected changes such as the sudden loss of our 
DVCE and Dean, followed by a significant restructure in which one of the 
conference convenors faced redundancy. The role was saved, and new 
executives were hired. However, early planning was severely impacted, and 
approval of our Business Case was revoked by the new executive, requiring 
us to redo the process. 

Another unanticipated challenge was the time needed for JCU legal and 
financial teams to oversee and approve items such as our business plan, 
legal agreements with AALL, and our insurance and risk management 
plans. 
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We met the challenges through perseverance, by adapting existing 
systems used for other purposes and by tapping into the project 
management expertise of a newly hired executive officer. 

Budgeting 

Budgeting for the event posed significant challenges. Being the first 
face-to-face event since 2019 and being aware of sector uncertainty, we set 
the aim of keeping fees as low as possible. All potential spending 
underwent major scrutiny by the JCU finance team, who removed or 
adapted items deemed unnecessary, such as eliminating presenter gifts, 
choosing a simplified Welcome to Country. 

The conference convenors also made economies, such as: Adapting JCU 
website functions for bookings rather than paying for Eventbrite;    ​

Choosing light catering options (wraps, quiche, fruit, cake) rather than hot 
meals for lunches; Organising a conference celebration with canapes 
rather than a formal dinner. Because registrations (and therefore, available 
funds) were higher than expected, some of these economies may have 
been unnecessary, but it’s hard to judge before all invoices have been 
received and paid. Although costs have increased significantly in six years, 
access to spreadsheets used by Notre Dame, Fremantle, in 2019 was 
invaluable. If the next hosts choose to run a face-to-face event, our 
spreadsheets will be made available to them. 

Future Plans and Recommendations 

The AALL conference coordination handbook and practical and moral 
support from Grace and the AALL executive were invaluable. Post 
conference, we will: update the conference handbook to include guidelines 
for face-to-face events and make ourselves available to mentor or guide 
the next hosts. 

Acknowledgements 

Huge thanks to Sue Gollagher, Lyle Cleeland, JCU Townsville, David 
Rowland and the AALL Executive generally for their support with this 

conference. 

Report completed and tabled by: Grace Chipperfield (with 
thanks to Sue for her contributions) 
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2.5.​Website and IT 

Executive Summary 

This year saw several key updates to AALL’s digital infrastructure. A new 
space on the website of the Special Interest Groups (SIGs) is being created, 
improving visibility for the groups. Affiliate membership for the 
International Consortium of Academic and Language and Learning 
Developers (ICALLD) members was established in conjunction with the 
President and the Treasurer, strengthening AALL’s connections with its 
international colleagues. AALL obtained an annual Zoom licence to 
support AALL’s Connect, Inspire Share events. 

Strategic Alignment 

These developments align with AALL’s strategic goals to enhance member 
engagement, foster collaboration, and strengthen AALL’s national and 
international presence. Improved online functionality directly supports 
communication, transparency, and the sustainability of the association’s 
digital services. 

Key Activities and Outcomes 

Created dedicated website spaces for AALL Special Interest Groups to 
share resources and updates. 

Established an Affiliate Membership with ICALLD to foster stronger 
international collaboration. 

Implemented a Zoom licence (to facilitate SIG meetings and professional 
development activities. 

 Financial Overview 

Expenditure: 
1.  ​ Zoom licence: $367 AUD per annum 
2. ​ Website hosting (GoHosting): $870 AUD per annum 

Income: Nil specific to this portfolio 

Financial management has remained stable with predictable annual costs 
and no significant variances. 
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Challenges and Risks 

Ongoing maintenance of WordPress requires version updates and 
compatibility checks. 

Need for continued monitoring of web security, especially with increased 
site traffic and SIG content uploads. 

Plans and Recommendations 

Upgrade to the latest version of WordPress in early 2026 to maintain 
security and functionality. 

Continue expanding the SIG website spaces and resources. 

Explore opportunities for improved integration between the website and 
membership management system. 

Acknowledgements 

Thanks to Lesley Cioccarelli for her ongoing work uploading the Connect 
Inspire Share recordings to the website for members to access. 

Report completed and tabled by: Shane Rigby, Website & IT Portfolio 
lead. 

3.​Financial Report 

Reporting Period: 1 October 2024 to 30 September 2025 

Executive Summary 

AALL’s financial position remains sound. Unused strategic initiative funds 
and surpluses from previous years were used to support travel to the 
conference by AALL members whose institutions provided little or no 
conference funding. 

Financial Overview 
AALL’s financial position is detailed in the appendix of this report. 
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Challenges and Risks 

The large increase in institutional memberships in recent years (Fig. 1) 
poses a potential financial risk to AALL if university budget cuts mean 
many of these memberships do not get renewed. 

As conferences make a sizeable contribution to AALL’s income, if university 
budget cuts mean attendances are low compared to what is expected 
historically, or if they have to go back online, then these eventualities also 
pose a financial risk to AALL. 

Future Plans and Recommendations 

See the tabled budget proposal. 

Acknowledgements 

Thanks to Alex Barthel and Shane Rigby for their work as account 
co-signatories. 

Report completed and tabled by: David Rowland 
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4.​ Journal of Academic Language and 
Learning  

Executive Summary 

In 2025, JALL has published a special issue of nine articles on individual 
consultations and a general issue with four articles published so far. Special 
issues for the 2025 conference and a republication of conference 
proceedings from 1982 to 2003 are underway. 

Strategic Alignment 

JALL supports AALL goal 4 to: “promote evidence-based practice and 
publish scholarly research via the association’s Journal of Academic 
Language and Learning”. 

Key Activities and Outcomes 

This year started with a bang, with a special issue on individual 
consultations comprising nine articles being published in early March. I 
would like to thank the guest editors, Vittoria Grossi and Tao Bak, for 
proposing this issue, which garnered good interest, and for their editorial 
contributions to the issue. 

Across the year, four more articles have been published in a general issue, 
with a further eight articles at various stages of the review process. Several 
articles have also been submitted for a conference special edition to be 
published early in 2026. 

View traffic for the journal increased again this year, with a huge spike in 
August and September (Figure 1). October is shaping up to be a more 
regular month, however. 
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Financial Overview 

The cost of hosting JALL with the Public Knowledge Project at Simon 
Fraser University (the team that developed the software JALL uses) was $ 
1,334.90, paid for from membership subscriptions. It is deemed important 
to maintain JALL as a diamond access journal (i.e. published at no cost to 
readers or authors). 

Challenges and Risks 

An ongoing challenge is finding people willing to review articles for the 
journal. In addition, with very few academic language and learning staff in 
Australia now on academic contracts, the amount of publishable research 
by ALL staff may be dropping. This may explain why the number of papers 
being submitted for the conference special issue has dropped considerably 
over the past few conferences. However, the impacts of the pandemic may 
also be a factor. 

If you are willing to review one or a maximum of two articles per year for 
JALL and are not already in our reviewer database, please consider 
registering.  

Registering as a reviewer is a two-step process: 
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1.      ​ First, register with the journal. 

2.     ​ Second, modify your profile: 

a.     Log in to the journal and click on your username in the very top 
right-hand corner of the web page and select “View profile”. 

b.    Under the “Roles” tab, select “Reviewer” and enter your reviewing 
interests. 

c.     Click “Save”. 

Future Plans and Recommendations 

Work is underway for another special issue to be published either at the 
end of this year or early next year. This issue will republish conference 
proceedings from 1982 through to 2003, thereby capturing the evolution of 
thinking in our field over this time. It is interesting to see how some issues 
have been perennial, and the challenges and affordances of technology 
have evolved considerably over this time frame. I would like to thank Alex 
Barthel for proposing this special issue, the late Annie Bartlett for doing 
the big job of recording these past proceedings, and Alex Barthel and Kate 
Chanock for providing historical context for these proceedings. 

Acknowledgements 

Once again, I thank the reviewers and the rest of the editorial team for 
their efforts to make JALL a successful, high-quality journal:  Kate Chanock, 
Andrew Johnson,  Bronwyn James, Alexandra Garcia Marrugo, and Anna 
Podorova. 

Report completed and tabled by: David Rowland 

5.​Mathematics Advisor Special Interest Group  
Executive Summary 

During the reporting period, the SIG experienced a leadership transition, 
with Dr Raquel Salmeron (UniSQ) appointed Chair following an EOI 
process in October 2025. Membership continues to grow, now exceeding 
50 members, with consistent meeting engagement from 15–20 
participants. 
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Key achievements include the launch of a collaborative national initiative 
mapping numeracy support practices across institutions and two 
professional development sessions: one on the State of Mathematics 
Support in Australia and another on Learning Analytics for Student 
Outreach. These activities have strengthened cross-institutional 
collaboration and shared understanding of sector-wide trends. 

Challenges include member turnover due to higher education workforce 
instability. A new membership management process has been 
implemented to maintain effective communication and engagement. 

Strategic Alignment 

The SIG continues to advance AALL’s goals by fostering open discussion, 
professional networking, and collaborative research among mathematics 
and numeracy advisors. It remains a strong platform for sharing effective 
practices and supporting the professional development of members 
engaged in numeracy support across institutions. 

Key Activities and Outcomes 

1.     New Initiative: Mapping Numeracy Support Across Institutions 

Members are collaboratively developing a shared overview of how 
universities support students’ numeracy development.  

This includes: 
1.​ Models of numeracy support and staffing/funding structures. 
2.​ Trends in student demand and underlying factors. 
3.​ Integration of generative AI into learning support. 
4.​ Sharing useful resources and practices. 

This initiative will inform future SIG discussions, resource development, 
and potential collaborative research. 

 2.    Professional Development 

 1.     State of Mathematics Support in Australia 2025 

Presenters: Linda Galligan, Michael Brickhill, Ken Ly, Joshua Peate, Leanne 
Rylands, Raquel Salmeron 

Building on a 2023 national desktop audit, representatives from five 
universities have collected data from 40 institutions on mathematics and 
numeracy support. Preliminary findings were shared, outlining national 
trends, methodologies, and future directions. 

 2.    Learning Analytics: Identifying Students for Proactive Outreach 
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Presenter: Natalie Oostergo, Associate Director (Student Success 
Advising), UniSQ. 

Natalie presented on the use of data analytics to identify disengaged 
students for proactive outreach, highlighting improved response times 
and student engagement outcomes. 

AALL Conference 

SIG members (in italics) are contributing to the following sessions at the 
upcoming AALL conference: 

A study method for developing confidence in math​
Brendan Hall, ACU. 

Development of a maths mapping tool to improve student 
engagement with maths revision resources in engineering 
problem-solving units​
Emma Leitner, ECU. 

Academic Numeracies Framework: a tool to facilitate the systematic 
Embedding of Numeracy in University Curricula​
Debi Howarth, Raquel Salmeron, and Linda Galligan, UniSQ 

Workshop: Academic Numeracies Framework: Supporting the 
Systematic Embedding of Numeracy in University Curricula​
Raquel Salmeron, Debi Howarth, and Linda Galligan, UniSQ  

Workshop: The current state of Maths AI: what it can and cannot do 
and what this means for teaching and supporting the development of 
maths skills​
Emma Leitner, ECU​
​
Designing Inclusive Spaces: Virtual Sensory Rooms​
Debi Howarth and Will Napa, TUA​
 

Workshop: Supporting First-Year Students’ Mathematical Wellbeing: 
The Learning Advisor Role​
 James Dalitz, JCU​
​
Not Just a Chatbot: Rethinking Intelligent Agents for Academic 
Support​
Kung-Keat Teoh, Madison Richter and Matthew Norris, Flinders.​
​
Workshop: Reimagining Mathematics Pedagogy at JCU​
 Shaun Belward, Zoe Pettifer, JCU.​
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​
Workshop: Integrating academic skills into a programmatic learning 
approach: Implications for the future of ALL practitioners​
Emma Leitner and Justine Maldon, ECU​
​
World Café: Will AI kill creativity? 

Brendan Hall and Rhonda Siu, ACU​
​
Scaling up STEM support in Australian universities​
Presenter: Ian Lightbody. 

Research on STEM support for learning in Australian universities and 
residential colleges is presented, with a focus on ways that support can be 
provided at scale. The model used at the Queensland University of 
Technology was discussed as an example. 

Challenges and Risks 

Ongoing sector instability has resulted in several members changing 
institutions or leaving higher education. To maintain effective 
communications, an “inactive” membership category has been 
implemented, excluding inactive members from mailing lists and 
reducing email bounce rates. 

Future Plans and Recommendations 

1.      Continue developing the shared resource on numeracy support 
practices. 

2.     Provide ongoing professional development and collaboration 
opportunities with AALL Executive endorsement. 

3.     Expand resources on the shared Teams site and improve access for 
members. 

Acknowledgements 

The SIG acknowledges the leadership and contributions of Debi Howarth 
and Shane Rigby for their service as previous Chairs. 

Report completed and tabled by:  

Raquel Salmeron 

24 

 



 
 

Appendix 
 

Table 1. Balance Sheet for the financial year ending 30 September 2025 

    
  AALL SA-AALL sub-account 

ASSETS       

Cash at bank 31,541.83  3,582.56 
 

WooCommerce Balance 48.84 
  

TOTAL 31,590.67  3,582.56   

GRAND TOTAL 35,173.23     

 

LIABILITIES   
  

Notes   

Accruals and committed funds 
 

 

Lodgement of annual statement 
of financial affairs with NSW Fair 
Trading 57.00 
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Lodgement of Change of Rules 
form with NSW Fair Trading 

  
PKP Web hosting of JALL 
(US$850) 

1,330.76 The actual amount will depend on the exchange 
rate at the time of payment. 

Cre8ive: Website software 
updates; implementation of 
"Teams for Woo Commerce 
Memberships" & MailChimp 

          ​ -   Estimated amount. Actual amount might vary. 

AALL Conference Travel Grants 3,460.00   

2025 Grants Round 1 9,000.00 
Total amount applied for. The final amount 
might vary. 

Zoom licence 367.39 
 

MailChimp bill for September 22.01 
  

Accounting fees (Preparation of 
company tax return) 715.00 Estimated amount. Actual amount might vary. 

TOTAL 14,952.16 
           

​ -               ​-   

GRAND TOTAL 14,952.16     
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NET ASSETS 16,638.51 
​

3,582.56             ​ -   

GRAND TOTAL 20,221.07     

 
Notes:​
a. Note that the journal hosting fee is influenced by the exchange rate, as the fee is in USD.​
b. Round 1 grants for 2025 are yet to be finalised.​
c. Includes: (i) Teams for WooCommerce Memberships annual subscription; (ii) Monthly MailChimp subscription; (iii) 
web hosting renewal.​
d. As AALL's assessable income was less than $416 for the 2022-23 taxation year, AALL was refunded this PAYGI 
instalment. 
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